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VACCINATION 
CLINIC SOLUTIONS
A step-by-step toolkit to run an efficient and successful 
vaccination clinic during the pandemic and beyond.

Sanofi Pasteur distributes vaccines worldwide. The following pages have been developed based on the experience of 
vaccination clinics in the Southern hemisphere earlier this year, with the aim of providing tools to help support the delivery 
of clinics in the UK.  This toolkit does not replace guidelines provided by the NHS, the government, or professional bodies 
and these should be referred to as a matter of course.
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This toolkit aims to provide step-by-step hints and tips to running a 
successful vaccination clinic during the current pandemic and beyond. 
The toolkit is divided into five modules that will be delivered separately. 
These modules cover all aspects from planning your clinic through to 
evaluating your campaign after it is complete. Modules include:
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VACCINATION CLINIC SOLUTIONS

What does this toolkit include?

PLAN YOUR CLINIC

PREPARE YOUR CLINIC 

COMMUNICATE WITH PATIENTS 

EVALUATE YOUR CAMPAIGN  

CHECKLISTS AND MORE RESOURCES

This toolkit has been developed 
for all healthcare professionals. 
Look out for your role throughout 
the modules to see the guidance 
that will benefit you most.

CLINIC SOLUTIONS FOR EVERY PROFESSIONAL

Doctor Practice  
Manager

Pharmacist Nurse 
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This is Module 3. Look out for Modules 4 and 5 in the coming weeks!

The Royal College of General Practitioners (RCGP), Royal College of Nursing (RCN) and Royal Pharmaceutical Society (RPS), 
have produced vaccination guidelines for the COVID-19 pandemic. Links to these are provided later in this document. 
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1.  Royal College of General Practitioners. Delivering mass vaccinations during COVID-19. Available at: https://elearning.rcgp.org.uk/pluginfile.php/149506/mod_

page/content/75/Mass%20Vaccination%20at%20a%20time%20of%20COVID%20V2.0.pdf [Last accessed November 2020]

COMMUNICATE 
WITH PATIENTS
The value of effective patient communication is even higher in today’s 
vaccination environment. Like any other vaccination season, patients 
will need prompting, but given COVID-19, the Royal College of General 
Practitioners (RCGP) advises that they will also need confidence that your 
clinic is taking every step to ensure their safety.1 This section is designed 
to help you reinforce patient trust and enable them to feel comfortable 
receiving a vaccination. You will also learn strategies and see message 
examples you can use to increase awareness and help drive attendance.
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Plan for success 
Effective patient communications are essential to your vaccination clinic. For this reason, 
it’s important to tailor your communication plan to your practice, your target audience 
and the resources that are available to you.  A successful communication plan doesn’t 
need to be complicated – as long as you define your list of activities, your timing and the 
name of the person who will be responsible for each action.

You can consider adopting some of the ideas below to encourage participation at your 
vaccination clinic.

Recall your patients
If you only do one thing to drive attendance at your clinic, recall your existing patients, 
as recommended by Public Health England (PHE) to maximise flu vaccine uptake, for 
instance.1 You already have a relationship with them, and they are likely to be receptive 
to your invitation. Most medical practices and pharmacies use databases or prescribing 
software that contain the details of their patients and can run customised searches.

You may also want to use the Flu Reminder Service (FRS) to support your patient recall.

Follow up with patient appointments
Once a patient appointment is scheduled, send an email, a letter or a text message, or 
make a phone call, providing clear information and guidance to the patient in advance, 
including type of vaccination, patient leaflet, vaccination process, location, setting, date 
and exact time slot to avoid wait times and queuing. You can also inform the patient that 
they should wear a mask, attend the appointment alone, if possible, and not attend the 
appointment if feeling unwell. The RCGP advises that you always provide an opportunity 
for patients to ask for further information or guidance, if required.2

Record a new ‘on-hold’ message
Consider recording a new on-hold message for your telephone system.

Record short videos
Increasingly, medical practices and pharmacies have video displays that run health 
messages and offers. This is a great medium to inform the public about your vaccination 
offers and services. This option is low-cost and can be customised to your clinic. You can 
even use video tools on your phone to help guide you through the process. Then, you 
can run them in waiting rooms and/or on social media.

 COMMUNICATE WITH PATIENTS

Define your communication  
plan to your patients
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1. Public Health England. The national flu immunisation programme 2020 to 2021- update. Available at: https://assets.publishing.service.gov.uk/government/uploads/system/   
uploads/attachment_data/file/907149/Letter_annualflu_2020_to_2021_update.pdf [Last accessed November 2020]; 2. Royal College of General Practitioners. Delivering mass 
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Place patient education materials in  
key locations 
Most medical practices and pharmacies have areas dedicated to providing 
patient information. Consider making information about vaccine-preventable 
diseases available, as well as details about your vaccination clinic.  
An educated patient can become a powerful advocate for the benefits 
of vaccination. To assist you in your efforts, we have prepared a series of 
educational patient leaflets that you may find useful for your practice. 

 COMMUNICATE WITH PATIENTS

Define your communication  
plan to your patients

Educational materials examples:
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www.YouNotFlu.com

Ask about flu 
vaccination here today 
so you can share the 
moment, not the flu

/   / :

BOOK YOUR APPOINTMENT
Getting your flu vaccination can help  
stop you getting and spreading flu8

You can also help protect against  
catching and spreading the flu virus  
with good hygiene practices:8

Wash your hands and  
regularly clean surfaces 

Avoid close contact  
with people who have  
flu-like symptoms

Cover your mouth and nose  
when you cough or sneeze

Avoid touching your eyes,  
nose and mouth

Put used tissues in a bin  
as soon as possible

HELP ENSURE YOU’RE
WELL ENOUGH
TO BE THERE

HELP PROTECT
YOURSELF AND
PREVENT THE
SPREAD OF FLU

How to help protect 
yourself and prevent 

the spread of flu

Reporting of side effects: if you get any side effects, talk 
to your doctor, pharmacist or nurse. This includes any side 
effects not included in the package leaflet. You can also 
report side effects directly via the Yellow Card scheme at 
yellowcard.mhra.gov.uk. By reporting side effects, you can 

help provide more information on the safety of this medicine.

References:
1. World Health Organization. Influenza (seasonal). Available at: https://www.who.int/news-room/
factsheets/detail/influenza-(seasonal) [Last accessed June 2020]. 2. NHS Inform. Flu. Available at: 
https://www.nhsinform.scot/illnesses-and-conditions/infections-and-poisoning/flu [Last accessed 
June 2020]. 3. NHS. Flu. Available at: www.nhs.uk/conditions/flu [Last accessed June 2020].  
4. Kingston Hospital NHS Foundation Trust. Influenza. Available at: https://www.kingstonhospital.nhs.
uk/patients-visitors/infection-control/influenza-(flu).aspx [Last accessed June 2020]. 5. NHS Thurrock 
Clinical Commissioning Group. Flu vaccine myth busters. Available at: https://www.thurrockccg.nhs.uk/
yourhealth/information-leaflets/information-leaflets-2018/4418-flu-vaccine-myth-busters-2018 [Last 
accessed June 2020]. 6. Vaccine Knowledge Project. Influenza (flu). Available at: https://vk.ovg.ox.ac.
uk/vk/influenza-flu [Last accessed June 2020]. 7. NHS. Who should have the flu vaccine? https://www.
nhs.uk/conditions/vaccinations/who-should-have-flu-vaccine/ [Last accessed June 2020]. 8. Public 
Health England. Public health matters – Flu vaccination: What you need to know about this year’s 
vaccine. Available at: https://publichealthmatters.blog.gov.uk/2018/09/13/flu-vaccination-what-you-
need-to-know-about-this-years-programme/ [Last accessed June 2020]. 
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This item has been 
treated with an 
antibacterial coating

THE MOMENT
SHARE

NOT THE FLU
Even if you feel healthy,  
flu can worsen underlying 
health conditions.1

Flu infects 15–20% of people  
in the UK each year.2

Getting your flu vaccination 
can help stop you getting and 
spreading flu.3

FLU IS NOT JUST A BAD COLD

If you’re 65 years  
or over, or think 
you’re in a clinical 
at-risk group, speak 
to your doctor or 
practice nurse for 
more information 
about whether your 
flu vaccination may 
be free.

ASK ABOUT

HERE TODAY
FLU VACCINATION

Reporting of side effects: if you get any side effects, talk to your doctor, pharmacist or nurse. This includes any possible side effects not listed in the package leaflet. You can also 
report side effects directly via the Yellow Card Scheme at yellowcard.mhra.gov.uk. By reporting side effects you can help provide more information on the safety of this medicine. 

www.YouNotFlu.com
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References:  1. NHS Direct Wales. Vaccination – Who should have the flu vaccine? Available at: https://www.nhsdirect.wales.nhs.uk/livewell/vaccinations/Flujabwho/ [Last accessed May 2020].  2. NHS Thurrock Clinical Commissioning Group. Flu vaccine 
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THE MOMENTSHARE
NOT THE

FLU

WE’LL HELP 
YOU TO  
REMEMBER!

SAGB.IFLU.18.07.1048d  08/2018

If you’re eligible for  
a flu vaccination,  
our surgery’s free text  
and voicemail service  
will automatically  
remind you to book  
an appointment. 

If you’d like to know  
more, pick up a leaflet,  
or if you’d rather not  
receive a reminder  
please tell our  
surgery receptionist.

This surgery’s flu 
reminder service is funded 

by Sanofi Pasteur as a 
Patient Support Programme. 

Reporting of side effects. If you get any side effects, talk to your doctor, pharmacist or nurse. This includes any possible side effects not listed in the package leaflet. You can also report side effects directly via the  
Yellow Card Scheme at: www.mhra.gov.uk/yellowcard. By reporting side effects you can help provide more information on the safety of this medicine.

Patients in the following at-risk groups may  
be eligible for a free flu vaccination:*1

*This is not an exhaustive list. If you’re  
65 years or over, or think you’re in a clinical  
at-risk group, speak to your doctor or 
practice nurse for more information about 
whether your flu vaccination may be free.

Morbid 
obesity

Spleen  
problems or  
no spleen

Pregnant 
people

Weakened 
immune system 
and their close 

contacts

Carers, 
health and 
social care 

workers

People aged 
≥65 years

Chronic 
respiratory 

disease

Chronic 
neurological 

condition

Chronic 
kidney 
disease

Diabetes Chronic 
heart 

disease

Chronic 
liver 

disease

Reporting of side effects: if you get any side effects, talk to your doctor, pharmacist or nurse.  
This includes any side effects not included in the package leaflet. You can also report side 
effects directly via the Yellow Card scheme at yellowcard.mhra.gov.uk. By reporting side 

effects, you can help provide more information on the safety of this medicine.
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1. Department of Health and Social Care, Public Health England and  
NHS England. Annual national flu immunisation programme. Available at: 
https://www.england.nhs.uk/wp-content/uploads/2019/03/annual-
national-flu-programme-2019-to-2020-1.pdf [Last accessed: May 2020].

PATIENT PRE-POST LEAFLET

PATIENT LEAFLET

PATIENT AWARENESS POSTER VACCINE REMINDER 
SERVICE POSTER

ELIGIBLE PATIENT TENT CARD

VACCINE REMINDER SERVICE LEAVEPIECE

This flu reminder service is funded by Sanofi Pasteur  
as part of a Patient Support Programme.
This reminder service is not contingent upon purchasing 
or prescribing Sanofi Pasteur products.

A SERVICE YOU 
CAN TRUST

CONFIDENTIALITY
The only information uploaded to X-on is a patient landline or mobile number and an 
optional unique patient identity code, which can be generated by your surgery for each 
patient, to identify them if your surgery wishes to do so. This code is not recognisable by 
anyone outside of your surgery system and is therefore secure.

All data is securely stored by X-on. The data is uploaded via a secure site link so all data 
is anonymous prior to leaving your surgery. Once uploaded, only X-on have access to the 
data via their secure website. It cannot be seen by any other party, including Sanofi Pasteur. 

X-on are an accredited level 1 PCI-DSS security provider, with extensive experience in the
secure and compliant transmission and storage of data, maintaining our own highly secure
systems, which currently process the data of thousands of our clients, from SMEs through to
Corporates and the NHS.

X-on use this expertise to provide a range of security services from consultancy right up to a
full audit of your security compliance, notably GDPR and PCI-DSS requirements.

As part of the Sanofi Pasteur Flu Vaccination 
Reminder Service you’ll receive the following:

WE WON’T FORGET 
TO SUPPORT YOU

 Surgery posters and leaflets informing 
eligible patients about the service

A comprehensive guide with step-by-step 
instructions to help you get the most from 
this service

Access to X-on support help desk:

Call 0333 332 1499 from 9am – 5pm Monday to Friday 
Email sanofisupport@x-on.co.uk

   Patient contact details are 
kept strictly confidential. 
Sanofi Pasteur has no 
access to patient contact 
details nor will they be 
shared with any third party

   Your surgery details 
(address, estimated 
number of patients and 
details of how your surgery 
information is held) are 
held on a secure website 
that cannot be accessed 
by any other party

   This is a service supplied 
by X-on, an NHS-accredited 
outbound calling operator, 
who are:

l   ISO 9001 certified
l  ISO 27001 certified

(Information Security
Management System)

 l	 Registered data controllers
with the Information
Commissioner’s Office

l	 	Certified via the NHS
Information Governance
Toolkit

WE’LL HELP YOU REMIND  
THEM, BECAUSE YOU HAVE 
ENOUGH TO REMEMBER

The free text and voicemail 
service automatically  
reminds patients eligible  
for flu vaccination  
to book their  
appointment.

The Flu Reminder Service is part of a 
range of support services offered by 
Sanofi Pasteur.

To find out more about support materials 
and services from Sanofi Pasteur, speak 
to your local Vaccine Account Manager.
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YOUR GUIDE TO WHAT
HAPPENS BEFORE AND AFTER

FLU VACCINATION

THE MOMENT
SHARE

NOT THE FLU



Target local businesses
Some practices may have the ability to approach local businesses. If this is an 
opportunity for your practice, you could tailor your communication specifically to 
them. For instance, see if your practice is near a large business. Then, speak with 
the HR Manager to see if they would be interested in providing vaccinations to 
their workforce at their premises.

Pharmacy-specific opportunities
Patients may seek a pharmacist’s services for many reasons. Some of your 
customers may not know that they can be vaccinated conveniently at your 
pharmacy, so consider letting them know with clear signage.

Vaccinate your staff and train them to advocate 
for vaccination
Having staff that are vaccinated and trained to advocate to patients about the 
need for a vaccination is a successful strategy. Here is a suggested approach to 
help everyone inform the public about the practice:

•  You can have a sign communicating that, ‘All staff in this practice are 
vaccinated against influenza’, as recommended by PHE1

•  Ask the patient, ‘Did you get vaccinated this year?’ If they say no, you could 
explain to them the importance of vaccination and why now is the right time. 
Then ask, ‘Would you like to get vaccinated today?’

•  If they do not want to be vaccinated, the practice coordinator, nurse, 
pharmacist or GP can give a short overview about the importance of 
vaccination. They should consider using patient information materials as 
the foundation of this overview. It is not necessary to include any additional 
detailed information

•  The practice coordinator informs the patient when the vaccination practice  
will be taking place, and of the booking procedure (if there is one)

•  If a patient has any queries that are beyond the scope of the patient 
information materials, the staff member should refer them to the medical 
practitioner or pharmacist

•  Staff are requested to do the above at any occasion when they are assisting with 
enquiries or making appointments. They should have the patient information 
materials to hand out and should give a copy to anyone who is interested

 COMMUNICATE WITH PATIENTS

Define your communication  
plan to your patients

61. Public Health England. The national flu immunisation programme 2020 to 2021- update. Available at: https://assets.publishing.service.gov.uk/government/
uploads/system/uploads/attachment_data/file/907149/Letter_annualflu_2020_to_2021_update.pdf [Last accessed November  2020] 



Place information on your website and  
social media
You probably already have a website and possibly a professional profile on 
social media, such as Facebook or Twitter. Think about how you can use these 
channels to communicate about your vaccination clinic. 

You might want to focus on patient populations who are particularly at risk,   
or the impact of the symptoms. Here are a few tips for writing an effective social 
media post:

•  Understand who you’re targeting, and write for your audience

•  Keep things simple, concise and appealing by avoiding jargon,  
unnecessary adjectives and long words

•  Use active language that focuses on the benefit to the reader

•  Consider the word count – ideally no more than 100 words

• Include a clear call to action

 COMMUNICATE WITH PATIENTS

Define your communication  
plan to your patients
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VACCINATION 
CLINIC SOLUTIONS
Contact your Sanofi Pasteur representative to order 
additional patient education materials for your office.
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Additional resources:

-RCGP COVID-19 guidance. 2020.  Available at: https://elearning.rcgp.org.uk/pluginfile.php/149506/mod_page/content/78/Mass%20Vaccination%20at%20a%20time%20of%20COVID%20
V3.1.pdf?_ga=2.100734401.1775042958.1605633028-973785888.1600761003. [Last accessed November 2020].

-RCN COVID-19 guidance. 2020. Available at: https://www.rcn.org.uk/clinical-topics/public-health/immunisation/immunisation-services-and-large-scale-vaccination-delivery-during-covid-19. 
[Last accessed November 2020].

-RPS COVID-19 guidance. 2020. Available at: https://www.rpharms.com/resources/pharmacy-guides/coronavirus-covid-19/guidance-for-pharmacy. [Last accessed November 2020]. 

https://elearning.rcgp.org.uk/pluginfile.php/160165/mod_page/content/17/Mass%20Vaccination%20at%20a%20time%20of%20COVID%20V3.1.pdf
https://elearning.rcgp.org.uk/pluginfile.php/160165/mod_page/content/17/Mass%20Vaccination%20at%20a%20time%20of%20COVID%20V3.1.pdf



